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Norit’s Global Service Management program is an inte-

gral part of our customer partnership delivering measur-

able benefits in terms of system performance, quality, 

cost of ownership, and sustainable production. 

Norit’s Global Service Management program is divided 

into two areas of expertise - design and operation. 

During the design phase typical services include proposal/

planning, contract management, and engineering up to 

commissioning. Then our operation experts support your 

staff with start-up, monitoring, consulting (24/7 Technical 

Support), maintenance/replacement of components, eval-

uation, and optimization. The overall goal is to secure 

that an operation is running in the best possible and most 

cost-efficient way.

During project management, Norit’s service team is intro-

duced to the customer and assists with commissioning. 

On-site the service team gathers valuable information 

about the local conditions of an operation. With perfor-

mance data monitoring, they are able to acquire long-

term data, which ensures that troubleshooting and ser-

vice activities can be very efficient and to the point in case 

of an emergency. Furthermore, data monitoring offers 

valuable insights when benchmarked with 

leading international companies and provides 

valuable information that can show how to run 

an even higher performing plant requiring 

fewer resources.

You can tailor your own Service Level 

Agreements to meet your specific 

requirements. A Service Level Agreement 

assures the optimal service and cost bal-

ance for your organization and enables 

you to focus on the core business know-

ing that the potential for continuous 

improvement of your operation is 

explored on a regular basis. 

 Norit’s pro-active service approach aims at

• Improving production periods

• Reducing downtime

• Lowering energy and chemical consumption

• Limiting maintenance costs to a bare minimum

• Optimizing the financial and environmental    	

   footprint of an operation

 The Norit Service Program includes

• Contract management

• 24/7 TECHNICAL SUPPORT

• Certified local service units

• Data trending, monitoring, reporting

• Consulting and training

• Pro-active data analysis

• Plant audits and maintenance

• Spare parts delivery and installation
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Stan Bergenhenegouwen   Norit, 

with more than 90 years of  

worldwide experience, is uniquely 

qualified to help you operate  

your plant to its fullest potential. 

To that end, we have bundled our 

collective experience and know-

how in Norit’s Global Service 

Management program that dedi-

cates our best people for your 

project from the initial design to 

daily operations.

knowhow@norit.com

Frans Staring       Fayoum Econo-

mic General Authority for Water 

and Sanitation awarded Norit 

Nijhuis with the order to supply 

the pumping units for the second 

phase of the New El Azab Water 

Treatment plant in Egypt. Norit 

Nijhuis was chosen because of its 

vast experience in developing high 

efficient and reliable pumps. 

The New El Azab Water Treatment Plant is 

located in El Fayoum, the capital city of the El 

Fayoum Governorate in middle Egypt. When 

all three phases of the water treatment plant 

are commissioned, the plant will produce 

8,400 liters of drinking water per second, com-

plying with the international safe standards 

for drinking water. This will cover the water 

demand for the 2.5 million inhabitants of the 

El Fayoum Governorate.

This project is one on a long list of Norit 

Nijhuis projects in Egypt since 1977. The com-

pany has built good references especially in 

the Alexandria, El Fayoum and Beheira 

Governorates. Since 1997, Norit Nijhuis has 

been supported locally by M/S Ahmed Daoud 

& Co., a cooperation that has produced many 

successful projects. In addition, Norit Nijhuis 

has a strong installed service base in Egypt, to  

offer customers adequate after-sales service.

Most projects in Egypt involve supplying 

pumps to water treatment plants that obtain 

the raw water directly from the Nile or from 

canals in connection with the Nile. After the 

water is treated, the Norit Nijhuis pumps dis-

tribute the clean potable water.

In addition, Norit Nijhuis has supplied waste-

water pumps to Egyptian customers. Currently, 

there are few wastewater treatment plants 

but investments in constructing these plants 

are expected in the near future. 

Another interesting pump project 
in our long history in Egypt
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